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Hlannii 3BIT 1po ynpaBIiHHA MATOTOBICHHMIT Ha BUKOHaHHA 3akoHy Ykpainn «IIpo Gyxrantepeskuii 061ik Ta
(hinancoBy 3BITHICTBY Bi/NOBIAHO 10 MeTOAMYHMX peKOMEH ANl 3i CKITaJaHHs 3BIiTY PO yTIpaBJIiHHSA,
3aTBEP/DKEHUX HakazoM MinicreperBa dinancis Yipainu Bix 07.12.2018 Ne 982.

1.Opranizanilina cTpykTypa Ta onmc QisiIbHOCTI MiANpHEMCTBA

OcHoBuumu Hanpsavkamu gisuibHocti TOB « VKPABT AI'PO» € mponask necTuiuiis, 3acobis

JUIA 3HUILICHHS IPH3YHIB Ta MOOYTOBMX KOMaX, JIOGPUB i3 MiKpOEJIeMEHTaMH, 1110 iHTEHCHBHO 3aCTOCOBYIOTHCS
¥ CyHacHOMY pecypco3aoLiaHOMY 3eMJIepoOCTBi.

Opranuizamiiina cTpyKTypa mianpueMcTsa:
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AHaJI3 cTaHy AiSVIbHOCTI MANPHEMCTBA

Y CBOIH AIsIBHOCTI KOMITaHis KepyeThCsl YHHHUM 3aKOHOJAaBCTBOM YKpaiHH Ta CraryTom. Peanizauis ToBapis
B110YBAETBCS 3 CYNPOBOUKEHHAM TOCIYT, AKMii 3a6e31e4yoTh KoM(YOPTHI YMOBH cniBnpaui 3 KiieHramu
KOMIIaHIT:

1. 3abe3neveHHs HEOOXiHUM acOPTHMEHTOM 3ac001B 3aXHCTY POCIHH CiIbCHKOTOCMIOAaPCHKOr0
BHPOOHHKA Y Ce30HHHH Mepio.

2. Jlocraska TOBapiB Ki€eHTAM MaKCHMMATBHO MIBHKO | y 3pyYHii Tapi, 1110 BiANOBia€ MKHAPOIHHM

CTaHapTam.

3abesneyenns inpOpMaLiiiHOT i KOHCYTBTANIHHOT MIATPUMKH KITieHTIB IPOTATOM YChOTO

cmbcmorocnonapcworo PIYHOIO MKITY.

4. IlixrpuMka piBHA LiH Ha TOBapH, KOM(DOPTHHI IS HAIIUX KITiCHTIB.

5. CyuacHi TexHiuHi Ta iHdopmalifini MOTYKHOCTI, pO3BHHEHA iH(PPACTPYKTYpa, 3HAYHHMH KaJpOBHIi
NOTEHUIAN i IOCBiTYeH I TOI-MEHEKMEHT KOMIIAHIi 31aTHi 3a/10BOTBHHTH Oy b-s1Ki MOTPeOH KITIEHTIB.
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2. PesyabTar aisjibHOCTI

3 movarky 3acHysanns komnanii TOB «Ykpasit Arpo» (2012p.) Ta B nopiBusuui 3 2019 POKOM
B110y BAEThCA MOCTiHHE 3pocTanHs 06CATiB peanizanii ToBapis s 3a6e3IeYeHH S M1 BUIIEHHS ypoxkaHHOCTI B
arpapromy cektopi.( 2019p. - 8,8 tuc. Ton, 2020p. — 9,3 THC. TOH).

¥ 2020 poui miaAnpHEMCTBO JOCATIIO Kpalux GpiHAHCOBUX pe3yJibraTis 3 2012 poky. ¥ 2020 poui
(hiHaHCOBMI pe3ynbTAT 10 OMOAATKY BAHHSA 3TiIHO (iHAHCOBOI 3BITHOCTI, CKJIaIeHOT 3a CTaHlapTaMH
I(C)BOY, cranosuts 144,6 M rpu. 1leit nokasuuk na 40,0 Min rpu abo +38,2% Oinbiue, Hix y 2019 poui
(mpudyToK 10 onoxarkysanns y 2019 poui cranosuts 104,6MTH.IPH.).

[liznpuemcTBOM BizkpuTo 17 TOPriBeNbHUX MPEICTABHHUIITE MO BCi YkpaiHi, mo 3a6e3neuye
MOKJTHBICTE Gesnocepenbol criBnpari 3 CiIbKOrocnoaapehbkuM BUPOGHHKOM /118 BUBUEHHS npobaeMaTHKH
BHPOLILYBaHHs /T KYJIBTYP Ta MUTTEBOTO pearyBaHHs Ha MpoGIeMaTHYHI IMTAHHS MOB’ SI3aHMX 3 MOFOIHIMH
YMOBAaMH 4H HIKITHHKAMH.

3. JlikBiaHicTh Ta 30008’ A3aHHA

Komnanist 3Morsa 3a6e3neuntn ki aHicTs npotsrom 2020 poKy yepes mocTifiHuii monuT Ha MPOAYKIIIO Ta
3aCTOCYBAHHA BJIACHUX TEXHOJIOTIH ( CYNMPOBi MPOKaXy Ta TEXHOJIOTIT 3aCTOCYBaHHS). 3 METOIO
3a0e3neueHHs JiKBIAHOCTI, KOMIIaHis JOTPUMAETBCA KOHTPOIIIO BHTpAT Ta BAKOPHCTOBYE 1HIIII MOMKIIMBOCTI 11
nojinmenns. Takum unHOM KoMITaHist 3a6e3nedye GesnepeppHe BiHAHCYBAHHS KalliTATBHIX BUTpAT, L0
Oynu nepeabayeHi Ta 3atBep keHi 6romKkeToM Ha 2020 pik. Jlnst mpuaGanus BIACHOrO aBTOTPaHCHOPTY Gy 10
samyueno kpeauthi komrn AT Kb «I'no6yc 6ank» ta TOB «Kpeniarpikonb-6ank» B mexkax 10,0 MiH. I'PH.,
Ta NpUIOAHHS y JTI3HHT Ha cymy 3,1 MJIH rpH.

Jlnst 3aGe3nevenns MpoyKIi€ro B CE30H 3 BiATEPMiHyBaHHSM OILIATH Bijl KJHEHTIB Tic/s 360py ypoxar TOB
«YKpapiT Arpo» NPOJIOBXKUIO KpeUTHY JiHio Ha cymy 200,0 MiH. rpH. Big AT «IIpaBexc-6ank» ta AT
«Ykpeubbanky» na cymy 50,0 MITH IpH. Ta BiAKPHIO J01aTKOBY KpeauTHy niHito Bix AT « OTIT bauk» B
mesxkax 240,0MiH .rpH.

4. ExoJsioriugi acnekTx

Kommnanist BIIOBIIaTEHO CTABUTHCS 10 MTUTAHb €KOJIOTII. Oco0iMBy yBary KOMnaHisi NpHIiIse €KOJIOrTYHUM
JOCTIDKCHHSM T11/1 4ac MaHyBaHHs Ta IPOBEIEHHs peatisalii ToBapiB Ta MOJANBIIOT TeXHOMOMYHOT
MITPUMKH 1111 Yac BHECEHHSI (3aCTOCYBaHHS MPOJLYKILii criokuBaveM). Exonoriuna Gesnexa gocsraerses
3aB/IAKH BIPOBA/DKCHHIO HOBITHIX TEXHOJIOTIH Ta IX YiTKOMY JOTPMMAaHHIO, BUBYCHHIO 0COGIHBOCTEl
JIOKAJILHOTO Te0rpapiyHOro po3TallyBaHHs MOCIBHUX IUIOLL, IOKA3HHUKIB POAIOYOCT IPYHTY, CTYTIEHIO
3apaKEHOCT] WKIJHAKAMHU, OUIHLI PEYOBHH, IO 3aCTOCOBYIOTECS MPH IIPOBEACHHI TEXHOMOTIYHIX IPOLECIB,
Ta MOHITOPHHTY AKOCTI IPYHTIB Ta POCIIHH JI0, ITi/[ 4ac Ta MmicJis IIpOBeZIeHHS poOiT.

[lixnpuemcTBo Mae JlileH3i10 Ha nepeBeseHHs 0cOBINBO HEGE3NMEYHNX XIMIYHNUX PEYOBHUH Ta Bci iHIi
HeoOXI/IHI 103BOJIM Ta TOIYCKH 1O poGOTi 3 XIMIUHHMH IIPOyKTaMH.

['oroBa npozykuist Ta cupoBHHa 36epiraloThcs Ha OCHOBHOMY Cy4acHOMY cepTH(IKOBAHOMY CKJIa/i B M.
Hepkacu nnomero monan 3000 M2, Cknaj Bianosinae yciM BUMoOraM 30epiranns npoaykuii, o6aaHanuii
ABTOMaTHYHOK CHCTEMOIO TIOXKEKOTaCiHHS,

Pecypcosaomansi ta ekonoriuno Gesneuni cucteMu 3aXHCTY arpokyJibTyp, po3poliieHi KOMIIaHI€H,
ZO3BOJIAIOTH I0CATTH CTabILHUX | BUCOKHX BPOKAiB MpH MiHiMaJIbHOMY HEraTHBHOMY BIUTHBI Ha JOBKi/LId, a
Came — Ha IPYHT, BOJIy, HOBITPs Ta Ge31mocepe/IHb0 Ha JTIOHHY.



5. ConianbHi acneKkTH Ta KaApoBa NOJITHKA

YIpoaoBK CBOET MiAMBHOCTI KOMMaHis MKIy€eThCs PO CBOIX KJT€HTIB, MApTHEPIB Ta BIACHHI KOJCKTHB,
KePYIOYHCh HACTYITHUMH KJTIOUEBHUMH IIPHHIMIIAMU:

+ Oesreyna Ta BUCOKOE(EKTHBHA MPOIYKILIS VTS 3aXHCTY 1 MiJUKMBJIEHHS POCIIHH;
* BHKOPHCTaHHs IIepeIOBHX TEXHOJIOr, Ta e)eKTHBHA IHHOBAIIIHHA MTOJIITHKA;

*  CTBOPCHHS HOBHX POOOYMX MiCLlb i3 I'iIHOIO 3apOGITHOKO MIATOO 11 YKpPAiHIIiB;
* TypOOTa PO BeCh KOJIEKTHB KOMIIAHII;

* JIOTPUMaHHA YUHHOTO 3aKOHO/ABCTBA YKpaiHH;

* CTBOPEHHs COLIAJIBHUX MPOEKTIB Ta MIATPUMKA IPOMA/ICHKHX iHILlIaTHB.

Kommnanis 3aificrioe moctiliny miATpUMKy COUiajbHUX TIPOrpaM Ta iHiliaTHB, IPOBOAIYM GIAr0/ifHICTS.

3Hauny yBary KOMIaHisi Npuiste cotianbHiii niarpumui cniBpoGiTHEKIB Ta IXHBOMY npodeciitnomy
PO3BHTKY i 3DOCTAHHIO — 3aNpoBAaKEHA IPOrpaMa MEHYHOrO CTPaxyBaHHs, KOMIaHis Halae MOXK/THBICTE
BiJIBI/lyBaTH TPEHIHIH, ceMiHapH Ta OTPHMYBATH HOBITHi md)opmaumm nociyru B cdepi MeHeDKMEHTY Ta
arpapHoMy HarpasjieHHi. Haii mpamiBHHKH MarOTh MOKIJIMBICTD BmBmyBam CBITOBI BHCTABKH arpapHoi
rajiysi, o Hajae iM MOKIIMBICTE Gy TH B TPEHAI OCTAHHIX HOBITHIX pO3poGOK B iHTyCTpil.

Komnamist BIANOBIIAIbHO CTABUTBES 10 BAKOHAHHS CBOTX 3060B’3aHb, K POGOTOJABLIS - CBOCYACHOT
BUIIIATH 3apOOITHOT IL1aTH, HA/IaHHs OCHOBHUX [IOPIYHUX BiAMYCTOK, PEMirOBaHHS, 30epeikeH s 3apo0iTHOT
MJIaTH Ha 4ac BUKOHAHHS NPAUiBHUKAMHU JIEP)KAaBHUX i FPOMa/ICbKUX 000B’A3KiB Ta iHIIMX rapaHTiif
TPYI0BOTO 3aKOHOIABCTBA.

Komnanis AOTPUMYETBCA HiTKOT CHCTEMH yNpaBliHHs Ge3neku Ta OXOPOHH Mpauli BiANOBIAHO 10 piYHOTO
M/1aHy ylnpapJiHHS OXOPOHOK Ipalli, NPOMHC/I0BOIO GE3MIEKOI0 Ta OXOPOHOIO HABKOJIMILIHBEOTO CEPeIOBHIIIA,
110 po3podieHni GaxiBLUAMH KOMIIaHIT Ta 3aTBEepKEHU I IMPEKTOPOM KOMITAHIT.

3aranbHa KinbKicTs npauniBHukiB y 2020p.— 280 oci6, Ta yacTka KiHOK Ha KepiBHHX nocaaax - 9%.

B kommaHiT aie nostiTika o010 3a00poOHH BXUBAHHS HAPKOTHKIB i ATKOTOIMO, TIOPYIICHH SKOI He 610
saikcoBano y 2020 pou.

Kowmmanis Mae KOMILIa€HC MOMITHKY 110,10 60pOTBOH 3 KOpymIi€eio Ta XabapHUUTBOM. Tak, MoJiTHKa Ma€e Ha
yBasl BeJIeHHs yecHoro izHecy, He BAAIOYHCH 10 KOPYMILi i XaGapHHUIITBA U OTPHMAHHS HEYeCHOT BUTO/IN.
Bianosizuuit Teket 1oBeeHuit 10 Bifoma ycix cniBpoGiTHukis komnanii. OCHOBHMI IPHHLMAT JaHOT
HOJITHKH 100y 1I0BaHu it Ha TOBHOMY HECHPHHHATTI XabapHuuTBa Ta KOPYMIIT BiJl 6y /1b-KOro 3i cBOiX
crniBpoOITHHKIB abo JiI0BHX l'[apTHepIB 10 MPALIOKOTE BT iIMeHi KoMnaHil. By ib-sike mopymenns aaHoi
MOJITHKH CIIPHAMAETHCA KOMIIAHIEIO SIK Cepiio3Ha MPOBUHA i MOXKE CIPHUHHATH nmunnnmapm 3aX0/TH.
Kowmmanis Ha mocTiiinii 0cHOBI Bi/IC/IiAKOBYE eheKTHBHICTE Ta J0CTATHICTH 3aXO/IB, CIIPIMOBAHHX Ha
SHUIKEHHs KOPYNUIHHMX PU3KKIB Ta BIOCKOHAJIIOE CBOT BHYTPILlIHI MPOLETYPH. 3okpema, B 2020 poui 6yno
OHOBJICHO aHaJIi3 KOPYNUIHHAX PU3MKIB i pO3p0o6IIeHO MIaH MO MOKPAIEHHIO ICHYIOUNX MOIITHK Ta
npoueyp.

6. Puzukn

Y Komnaii BIpoBakeHo GesnepepBHy Ta BCEOCSHKHY CHCTEMY yIIPABIiHHS pusukamu. Ha piBHi
anMinicTpauii (oprauisaiiiina crpykTypa) BinbyBaeTbes ynpaBmHHs[ pU3HKaMH, 10 000B A3KIB IKOTO BXOHTh
BU3HAYEHHS ICHYIOYMX PU3HKIB, iX OLIHKA Ta po3po6Ka IIaHIB 110 TX 3MEHIIEHHIO i MIHIMI3awii MOYKIMBHX
Hacniakis. Ha mocriiiniit ocHOBI npoBoanThEs MOHITOpHH[‘ BHKOHAHHS 3aX0/1iB 3 I10/I0JIAHHS BUSABICHUX
pusnkiB. Cepell OCHOBHUX HAIPSMKIB IOXO YIIPABTIHHS PU3MKAMH BHIJISIOTHCS Ti, 110 OB’ s13aHi i3
YIIPaBJIIHHAM 3anacamu, 3a0e3neyeHns JIiKBiIHOCTI, eKOJIOTiYHi Ta onepauiiHi pu3HKH.



7. NocaixkeHHs Ta iHHOBALIT

Kommnaniero po3pobeno nexinbka TeXHIYHHX YMOB Ta MPOBEACHO JOCII/KEHHS HOBHX IPOJYKTIB JUIst
BUpoOHKITBA B YKpaini. OcHoBHI moTouni Kocimkerts y 2020 poui nos’s3aHi i3 3acTocyBaHHAM
MpenapariB i/ Yac iX BHECEHHs JUIs IPOPAXYHKY MiHIMATLHOT HOPMH BUKOPHCTAHHS MPOJYKTY KIIIEHTOM,

8.®inancosi inBecTHil

B 2020p. dinancoBux iHBeCTHILIH MiAPUEMCTBOM He 3/iHCHIOBAIOCH.

9.IlepcnekTHBH PO3BHTKY

Crpareriunnmu npiopureramn Komnanii € 3a6esnevenns dinancosoi ta onepauiitHoi crabinbHOCTI. A came,
30LIbIIEHHS 3a11acy JIKBIAHOCT 32 paxyHOK MaKcHMi3allii rPOIIOBOIO MOTOKY Ta JOCTYIY 10 30BHINIHBOIO
(pinaHCyBaHHS, 30CEPE/VKEHHA Ha IHBECTHLIAX 3 HU3BKUM DiBHEM PH3HKY Ta BHKOPHCTaHHS MePEBipeHUX
TEXHOJIOTIH, & TaKOXK peanizanilo Ha MPAKTHLI Cy4acCHUX CHCTEM 3aXHCTY MOCIBIB /Is 300py MaKCHMaIbHHX
BPO’KAIB, NEPETBOPIOIOYH YKPATHChKE CIbCHKE rOCIIOAAPCTBO y TEXHOJIOTIYHO TIEPe/IOBY iHAYCTpiio VYkpainu.
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